R@UZ/ATH @ 2025
STRATEGIC PLAN

P .y



About the College

ouzathul Uloom Arabic College, established before independence, in 1942, is one
Rof the first attempts to educate and uplift the backward community of the Malabar
region of Kerala state. Moulana Abussabah Ahmed Ali (1906-1971), an eminent scholar
and educational reformist, is the founder of the college. After the completion of education
from Al-Azhar University, Egypt, he returned to India in 1935 to dedicate himself for the
academic development of the nation. His progressive ideas, concepts and perspectives on
educational reformation and his dream to establish a centre of academic excellence in Kerala
were encouraged and supported by many. It resulted in the formation of the Rouzathul
Uloom (Garden of Wisdom) Arabic College at Anakkayam near Manjeri in 1942, one of
the first affiliated Arabic colleges in Kerala. A Committee in the name of Rouzathul Uloom
Association was formed, in the year 1946, to expand the college and its functions and to
realize the vision and dreams of Moulana Abussabah Ahmed Ali - to build a hub of knowledge,
a place from where one can acquire knowledge from primary level to advanced level.

RUA College was first affiliated to Madras University and later with Kerala
University. Now it is affiliated to the University of Calicut and Aided
by the Government of Kerala. It is included under section 2f

and 12B of the UGC in 2008 and has the minority status.
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The college offers BA Afzalul Ulama, BA Functional Arabic, B.Com with Islamic Finance,
MA Post Afzal Ul Ulama and Ph.D. in Arabic. Apart from Commerce and Computer, the
institution focuses on teaching Arabic, English and Urdu. The institution has 18 teaching
and 8 administrative staff on the roll. Among this, 44% of the teachers are internationally
educated and experienced, 33% are Ph.D. holders, 11% are M.Phil holders, and 22% are
pursuing their research. It provides facilities like computer lab, library, network resource
centre, auditorium, seminar halls, prayer hall, playground, hostels for boys and girls, rest
rooms, wash rooms and other amenities. Various clubs and forums are functioning for
the enrichment of curricular, co-curricular and extra-curricular potentials of the students.
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Transform the youth into dedicated role models in service to accomplish a well purified
life through imparting value based education and enable them to attain academic excellence.

To instill incessant quest for knowledge

To provide an atmosphere for attaining quality education

To encourage and support research activities

To promote virtuous and sublime thoughts through academic competence
To mould the youth into morally responsible citizens

To empower the students for undertaking the responsibilities of the society
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To inculcate ethical perspective among the students
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ROUZATH at 2025

Since its establishment in 1942 the college has covered many milestones in the
area of curricular, co-curricular, extracurricular, governance, community services,
eco-consciousness and infrastructural developments. Now the institution offers three
undergraduate programmes, One postgraduate programme and One research programme
leading to Ph.D.

The College has identified around eight areas, viz., academic, faculty development, career
development of students, infrastructure, digital campus, governance, eco-consciousness
and community service for the improvement and plans to make the institution a college
with potential for excellence.

ACADEMIC PLAN

¢ Gross Admission Rate: The institution has decided to increase gross admission
rate in the coming years, by taking maximum marginal increase in admission, as
per the university norms, in accordance with the infrastructural development. The
institution has proposed the Government for starting new programmes like B.A.
English, M.A. English, M.Com., M.Sc. Psychology, M.A. Arabic, contemporary and
innovative programmes, technical oriented diploma programmes, skill development
programmes and specializing certificate programmes. By introducing more programmes
the institution may be able to increase the students’ strength.

¢ Student Reservation Turnover: Through the convergence of seats other than merit
seats, the institution intents to increase the reservation turnover.

¢ Curriculum: Feedback about syllabus from the students is collected and consolidated,
and the report is submitted to the concerned members of Board of Studies. It is also
suggested to conduct workshops and seminars annually in collaboration with the
Board of Studies, University of Calicut for the improvement of existing curriculum.
Presently selected students from our institution are sent with scholarship to countries
like Qatar, Egypt and KSA for acquiring higher education.

¢ MoU: The institution is working hard for signing Memorandums of Understanding
and Linkage Agreements with academically well-established institutions from abroad.
Through this the institution is planning to begin more programmes, in collaboration
with the internationally acclaimed institutions.

¢ Innovations in Teaching and Learning: Novel academic and technical methodologies
will be implemented for teaching and learning second languages with the support
of visiting professors and eminent academicians.
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FACULTY DEVELOPMENT

a" Publications: The research promotion council plans to conduct series of workshops,
seminars and lectures to encourage research activities among the faculty members
and research scholars and to publish the research output. .

s Part time PhD: The institution plans to start research centers and promote more
full time and part time PhDs. The college intends to instil research tempo among
the students through conducting series of programmes on research methodology
and scope.

a" Faculty Enrichment: The institution is indebted to maintain quality and hence within
ten years all the faculty members shall attain their doctoral degree and within fifteen
years majority will have post doctoral degree.

=& National and international seminars: The IQAC plans to conduct national and
international seminars under each department on relevant areas.

a® Awareness on Intellectual Property Rights: The college plans to conduct programmes
that will create awareness on IPR among the academic community.

CAREER DEVELOPMENT OF STUDENTS

2 SEEDS: The project aims to uplift the slow learners to the main stream.

%, NOURISHMENT: The project aims to provide better opportunities for the outstanding
students.

% Coaching Classes for Competitive Exams: Guidance and counseling wing of the
college plans to conduct more advanced coaching classes for competitive exams like
KTET, NET, PSC...etc

2 ED Club: The club plans to conduct entrepreneurship development activities to
encourage and prepare the students for undertaking startups, innovative ventures
and incubation programmes.

2 YIP: Institution intends to be a part of Young Innovators Project to promote innovative
skillsamong the students.

& Certificate Programmes: The College plans to conduct advanced certificate programmes
under each department.

& Student Teacher Programme: The institution plans to create more opportunities
for the students to become teachers by providing training programmes and live
classroom practical experiences.

& Students’ Support: The institution plans to increase the in-house
scholarship amount as the number of students intake has been
increasing. The institution also plans to make more systematic
arrangements for the students to get Government and
non-governmental scholarships.
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INFRASTRUCTURE PLAN

M The institution plans to renovate the existing infrastructural facilities like Heritage
building, Library and Auditorium, Garden, Parking area, Playground, Seminar hall,
Recreation area, Hostels, Compound wall etc. The institution also intends to beautify
the campus by landscaping the courtyard and planting more trees in the surroundings.

M The institution plans to construct a new building with modern facilities, Amphitheatre,
Indoor stadium, Gymnasium, Canteen, Biogas plant, Rain water reservoir, Solar
energy, Heritage museum, Swimming pool etc.

M Disabled Friendly Facilities: For providing equal opportunity and the empowerment
of differently-abled persons, the institution plans to increase facilities for the
differently-abled by constructing ramps, tactile pathways, insight corner, disabled
friendly washrooms and toilets etc.

DIGITAL CAMPUS

« The institution is planning to make the entire campus Wi-Fi enabled and to enhance
the bandwidth of the existing Wi-Fi connections.

@ The college plans to transform all class rooms ICT enabled

@ The college also proposes to facilitate ICT enabled seminar halls for conducting
academic discourses and faculty development programmes.

GOVERNANCE

& Administration: To make the administration creative and efficient, the college plans
to conduct in-service training workshops.

& Budget Allocation: Systematic utilization of available resources is planned

& E-governance: Institution plans to implement Administration Automation System
in students’ admission, attendance, examination and transfer, faculty appointment,
promotion and service matters, fee collection, salary and payments, maintenance
expenditure and overall administration.

& Campus Management System (CMS): A total Campus Management System is
planned to channelize the online interaction with students, parents and other stake
holders.

& ROPE: Rouza Online Platform for Education (ROPE) is planned to coordinate Online
Teaching for the updated teaching and learning experience.

&

Autonomy: The institution plans to attain academic autonomy through
maintaining quality consistency.
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ECO-CONSCIOUSNESS

M Bhumitrasena of the college plans to extend it's services in the areas of Herbal
Garden, Rainwater harvesting, Forestation, Maintenance of Eco-friendly and Plastic
free campus, Bird Water Feeding, Increased use of renewable energy, Conducting
Green audit and Energy audit, and Nature camps.

M Waste Management: Before the end of the next academic year, the institution
shall fulfill its waste management policy by making the campus plastic free and zero
waste zone through the Installation of Solid waste management.

M Energy Conservation: Within five years the institution is expected to attain the
status of a campus having minimum environment impact, through utilizing more
solar energy, renewable energy, sensor based equipments, motor less vehicles etc.
Green auditing and energy auditing shall also be done timely.

M Water Conservation: For the conservation of the underground water and rain water,
the college plans to build reservoirs/bunds/tanks and pits for rain water harvesting,
and provisions to recharge the bore wells and open wells

COMMUNITY SERVICES

@ NSS: As part of Abhayam Project, the National Service Scheme unit of the college
plans to construct a house every year for the needy and the destitute. The Unit also
plans to adopt flood affected neighboring villages and extend their services.

= CARE: The institution plans to empower the Neighboring Society in the areas of
Education, Economy, Environment and Health through the project named CARE.

= Balsam Palliative Care: The palliative care unit of the college is planning to enhance
its services in nursing, homecare, consolation visits etc.
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SEGMENT GOAL TIMELINE
M Increase the number of students’ intake 2023
M New UG and PG Programmes 2025
M Technical Oriented Diploma Programmes 2023
M Introduction of Certificate Programmes 2022
ACADEMIC
M Curriculum Enrichment Programmes 2023
M Collaboration with Foreign Universities 2025
M MOUs with National and International
Organizations. 2025
M Innovative Teaching and Learning Methods 2025
M In House Publication 2025
FACULTY M Research Promotion 2020
DEVELOPMENT | i Faculty Enrichment 2025
M IPR Workshops 2020
M SEEDS 2017
M NOURISHMENT 2017
M Competitive Examinations Coaching 2020
CAREER M Entrepreneurship Club 2016
DEVELOPMENT OF
STUDENTS  |M YIP 2022
M Certificate Programmes 2017
M Students Teacher Programme 2024
M Students’ Support 2020
M Renovation of Heritage Building 2021
M Renovation of Library & Auditorium 2022
M Garden Beautification 2023
M Additional Parking Area 2021
INFRASTRUCTURE
M New Play Grounds 2025
M New Seminar Halls 2024
M Recreation Area 2025
M Hostel Renovation 2023
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M Compound Wall Reconstruction 2022

M ROSA Building Ground Floor 2021

M ROSA Building First Floor 2024

M ROSA Building Final Completion 2025

M PG Block First Floor 2017

M Amphitheatre 2022

M Indoor Stadium 2025

M Gymnasium 2022

M Canteen 2022
INFRASTRUCTURE |M Biogas Plant 2020
M Rain Water Reservoir 2018

M Solar Energy 2020

M Heritage Museum 2025

M Swimming Pool 2025

M Ramps 2017

M Tactile Pathways 2018

M Insight Corner 2016

M Disabled Friendly Washrooms 2019

M Disabled Friendly Toilets 2022

M Wi-Fi Enabled Campus 2018

DIGITAL CAMPUS | ICT Classrooms 2020
M ICT Seminar Halls 2021

M In Service Training Workshops 2018

M Budget Allocations 2016

GOVERNANCE M E-Governance Updation 2020
M Campus Management System 2019

M ROPE 2020

M Autonomy 2025
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Bhumitra Sena 2017

Renewable Energy 2018

Sensor Based Equipments 2019

Electric Vehicles 2022

Eco-friendly Campus 2022

CONS(I_'EI((:)(L-SNESS Paper Less Campus 2025
Waste Management 2016

Solid Waste Management 2020

Plastic Free Campus 2025

Zero Waste Campus 2025

Water Conservation 2020

Abhayam - Sneha Veedu 2016

O RvIcEs CARE 2023
Balsam 2016
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